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Camellia Plc 

(‘Camellia’, the ‘Company’) 

Trading Update 

Trading Update 

Camellia Plc (the "Company" or the "Group") today provides an update on trading and its 

expectations for the year ending 31 December 2026. 

As outlined in the half year results, the operating companies have invested considerable effort in 

improving efficiency and have made progress. However, these benefits are being outweighed by 

the global rise in energy, fuel, fertiliser and transportation costs during 2026. Trading has also 

been affected by a downturn in global avocado and macadamia nut prices and lower crop yields 

for both products. As a result, Camellia’s trading result for 2026 is expected to be weaker than 

previously anticipated. The previously announced growth projects continue to progress as 

planned.  

The Group has seen stronger trading performances in the Bangladesh, India and Eastern 

Produce Kenya tea businesses and the Brazilian arable business is performing in line with 

expectations.  This has been more than offset by weaker results from Kakuzi, as reflected in their 

announcement on the 22 October, and from Malawi and South Africa. JING has continued to 

make good progress towards achieving positive trading profits despite the downturn in its 

important Gulf States markets. Weaker North Sea activity is expected to result in disappointing 

trading results at AJT. 

The Board currently forecasts full-year revenue to be between £255 million and £260 million, 

compared with £268 million in 2025. The reduction principally reflects the sale of some Indian 

tea gardens and lower macadamia and avocado sales.  

The current forecast is for a full-year trading loss of between £3-5 million, compared with a 

trading profit of £1.0 million in 2025. The final trading result for the full year will be influenced by 

the phasing and seasonality of agricultural production and sales in the fourth quarter. 

The Board currently forecasts profits of approximately £23 million from disposals of property, 

plant and equipment, and assets classified as held for sale, principally reflecting disposals of 

artwork and tea gardens undertaken during the year. The resulting EBITDA for the year is 

expected to be in the range of £25-28 million. 

The Group's balance sheet remains strong. At 30 September 2026, total Group liquidity was 

approximately £144 million.  

The Board remains focused on progressing the Company’s Value Enhancement Plan, improving 

the underlying profitability of the operating businesses and advancing its investment and 

portfolio initiatives. It remains confident that work within the operating companies, together with 

the head office cost reduction initiatives, will deliver the planned medium-term improvement in 



 
 
 

 

the Company’s trading performance. The outturn for 2026 is no indicator of 2027 or future 

performance. 

This announcement contains inside information under Article 7 of the Market Abuse Regulation (EU) 

No. 596/2014, as part of UK domestic law via the European Union (Withdrawal) Act 2018.  

Enquiries: 

Camellia Plc                                                      01622 746655 / 

investorrelations@camellia.co.uk 

Byron Coombs, Chief Executive 

Oliver Capon, Chief Financial Officer  

Panmure Liberum (Nominated Adviser and Broker) 020 7886 2500  

Emma Earl  

Rupert Dearden  

Equitory Limited (Investor Relations)          07909918034 

Catherine Miles 

H/Advisers Maitland (Financial PR) 07785 292617  

William Clutterbuck                                             

Investors can register to receive updates and news from the Company by registering their email 

address at investorrelations@camellia.co.uk. 

About Camellia:  

Camellia Plc is the ultimate holding company of a group of agricultural businesses incorporated 

in jurisdictions across the world (the 'Operating Companies'), while also owning and operating 

other assets outside of agriculture. 

The Operating Companies have well-established and industrial-scale operations, with 

reputations for high-quality products. They collectively own and manage circa 48,000 hectares 

(‘Ha’) of mature land and circa 5,000 Ha of immature land across seven countries (Bangladesh, 

Brazil, India, Kenya, Malawi, South Africa, and Tanzania). Camellia's revenue is primarily derived 

from the growing of tea, avocado, macadamia, rubber, wine grapes, blueberries, arable crops, 

forestry and livestock. 

Camellia's purpose is to grow and nurture agricultural businesses and assets of the highest 

quality - creating value for today's shareholders, while investing for the long term. Camellia's 

Operating Companies are committed to working fairly, sustainably and with integrity for the 

wellbeing of their employees, communities, and the natural environment. 
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